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Learning
Objectives

Identify where our ethics come from

Recognize ethical dilemmas 

Use the AICPA's Ethics Decision Tree for CPAs in Government
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Why Ethics? 
 We all have a set of ethics
 Ethics can be both conscious with thought & unconscious with instinct 
 There is often not a consensus on ethics, as ethics come from different 

places
‐ Governing principles such as state law or the Uniform Commercial 

Code
‐ Personal principals such as personal faith & experiences 

 Ethics are drawn from portions of our personal & business lives to drive 
decisions 

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from
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Disclaimer Slide

CPE requirements for ethics can vary between states & between the 
different credentials. It is up to each professional to understand the 
specific requirements for their state or their credential before applying 
this CPE as ethics credit.  
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Where Do Our 
Ethics Come 
From? 

 Childhood Upbringing 
 Later Life Experiences 
 Codes of Ethics 
 Discussions With Others
 Ethical Philosophers
 Ethical Dilemmas 

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from
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Childhood 
Upbringing

 Parents 
‐ Teach through words &, more 

importantly, actions 
‐ Provide the fundamentals of “right” & 

“wrong” 

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from



FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office. FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

Childhood 
Upbringing

 Share everything 

 Play fair

 Don’t hit people

 Put things back where you found them 

 Clean up your own mess

 Don’t take things that aren’t yours

 Say you’re sorry when you hurt somebody

 Wash your hands before you eat

 Flush

https://www.penguinrandomhouse.ca/books/56955/all‐i‐really‐need‐to‐
know‐i‐learned‐in‐kindergarten‐by‐robert‐
fulghum/9780345466396/excerpt
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Childhood 
Upbringing

 Warm cookies and cold milk are good for you.

 Live a balanced life—learn some and think 
some and draw and paint and sing and dance 
and play and work every day some.

 Take a nap every afternoon.

 When you go out into the world, watch out for 
traffic, hold hands, and stick together.

 Wonder. Remember the little seed in the 
Styrofoam cup: The roots go down and the 
plant goes up and nobody really knows how or 
why, but we are all like that.

https://www.penguinrandomhouse.ca/books/56955/all‐i‐really‐need‐to‐
know‐i‐learned‐in‐kindergarten‐by‐robert‐
fulghum/9780345466396/excerpt
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Childhood 
Upbringing

 Goldfish and hamsters and white mice and 
even the little seed in the Styrofoam cup—they 
all die. So do we.

 And then remember the Dick-and-Jane books 
and the first word you learned—the biggest 
word of all—LOOK.

 Everything you need to know is in there 
somewhere. The Golden Rule and love and 
basic sanitation. Ecology and politics and 
equality and sane living.

https://www.penguinrandomhouse.ca/books/56955/all‐i‐really‐need‐to‐
know‐i‐learned‐in‐kindergarten‐by‐robert‐
fulghum/9780345466396/excerpt
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Childhood 
Upbringing

Take any one of those items and extrapolate it into 
sophisticated adult terms and apply it to your 
family life or your work or your government or your 
world and it holds true and clear and firm. Think 
what a better world it would be if we all—the whole 
world—had cookies and milk about three o’clock 
every afternoon and then lay down with our 
blankies for a nap. Or if all governments had as a 
basic policy to always put things back where they 
found them and to clean up their own mess.

https://www.penguinrandomhouse.ca/books/56955/all‐i‐really‐need‐to‐
know‐i‐learned‐in‐kindergarten‐by‐robert‐
fulghum/9780345466396/excerpt
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Later Life 
Experiences

 Social media influencers 

The above images were derived from respective company websites.
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Codes of 
Ethics

• Direct & explicit source of daily ethical guidance 

• Issued by many different sources: professional 
groups, i.e., AICPA, ACFE; NACUBO, your 
employer, state law, etc. 

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from
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Codes of 
Ethics –
Goals  To set forth objectives like quality output, honesty, & public 

service in the customer or community dealings by the people 
who are governed by, or choose to subscribe to, a particular 
code 

 To protect those to whom the code applies from harmful 
conduct by others governed by that particular code—conduct 
such as unfair competition or actions that cast the entire 
group in a bad light

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from
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Codes of 
Ethics

 A Code of Ethics is often expressed through rather specific 
rules about what those governed by the code definitely 
must, or must not, do in their dealings with customers, one 
another, & the public at large. These self-protective rules can 
sometimes appear to conflict with religious, philosophical, or 
other sources of ethical guidance

What happens when 
there is conflict? 
What should we do?  

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from
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Discussions With Others
 Ethical judgements about behavior are being discussed daily, both 

implicitly & explicitly 
‐ Small talk, chit chat, gossip, etc. 

 The words of others can lead each of us to a sense of what those around 
us view as good/bad, ethical/unethical

 The Social Consensus 
‐ How often do we “go along” with the opinions of others?  
‐ Is that easier than independently evaluating the ethical aspects of 

others’ actions? 
‐ What if we have strong personal views on a matter?

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from
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Ethical Dilemmas

 Pondering ethical dilemmas is a way to develop one’s ethical 
awareness 
‐ Real or imagined, pitting two ethical principles, rules, or objectives 

against each other
‐ To resolve the dilemma, one has to decide which of these ethically 

desirable ends is the more/most important or, alternatively, if there 
is a way to achieve both/all of these ends without committing some 
other ethical wrong

https://www.irmi.com/articles/expert‐commentary/where‐our‐ethics‐come‐from
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Deciphering 
the Grey –
A Quiz

 What is the ethical grey?  
‐ Not clearly right, not clearly wrong
‐ How do you decide? 



FORVIS is a trademark of FORVIS, LLP, registration of which is pending with the U.S. Patent and Trademark Office.

Is it ethical to purchase first-
class flights for work travel? 
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Is it ethical to purchase first-
class flights for work travel? 
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Is it ethical to charge breakfast 
on your expense report when 

breakfast is provided by a 
hotel? 
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Is it ethical to charge dinner to your 
expense report when there’s a 

conference reception … even if it’s 
only heavy hors d’oeuvres? 
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Ethical Dilemma
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Ethical Dilemma – Breaking Bad, a Case Study

 Walter White
‐ Terminally ill with minimal 

financial resources 
‐ Former student is 

involved in the drug 
underworld

‐ Walter is not a “bad guy” 
as he is doing this for his 
family

This Photo by Unknown Author is licensed under CC BY‐SA
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Ethical Dilemma – Breaking Bad, a Case Study 

 Walter White
‐ Terminally ill with minimal financial 

resources (PRESSURE)
‐ Former student is involved in the 

drug underworld (OPPORTUNITY)
‐ Walter is not a “bad guy” as he is 

doing this for his family 
(RATIONALIZATION)

This Photo by Unknown Author is licensed 
under CC BY‐SA
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Ethics CPE, the Fraud Triangle, & Rationalization

Our ethics directly impact our
ability to rationalize 
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AICPA 
Resources
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AICPA
Understanding circumstances 
that may compromise your 
integrity and objectivity –
Practice aid

https://us.aicpa.org/content/dam/aicpa/interestareas/professionalethics/resources/
downloadabledocuments/toolkitsandaids/practice‐aid‐integrity‐objectivity.pdf
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AICPA
Ethics Decision 
Tree for CPAs in 
Business

https://us.aicpa.org/content/dam/aicpa/interestareas/professionalethics/resources/ethics
enforcement/downloadabledocuments/ethics‐decision‐tree‐business.pdf
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AICPA
Ethics Decision 
Tree for CPAs in 
Government

https://us.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/res
ources/professionaldevelopment/ethicsdecisiontree/downloadabledocuments/ethics‐
decision‐tree‐gov.pdf
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AICPA
Ethics Decision 
Tree for CPAs

https://us.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/resources/professionaldevelopment/ethicsdecisiontree/dow
nloadabledocuments/ethics‐decision‐tree‐gov.pdf

https://us.aicpa.org/content/dam/aicpa/interestareas/professionalethics/resources/ethicsenforcement/downloadabledocuments/ethics‐decision‐
tree‐business.pdf
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AICPA
Ethics Decision 
Tree for CPAs

https://us.aicpa.org/content/dam/aicpa/interestareas/businessindustryandgovernment/res
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decision‐tree‐gov.pdf
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AICPA
Ethics Decision 
Tree for CPAs
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AICPA
Ethics Decision 
Tree for CPAs
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AICPA
Ethics Decision 
Tree for CPAs
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NACUBO Code 
of Ethics
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NACUBO

The business office’s conduct should be 
characterized by integrity and dignity, and he or 
she should expect and encourage such conduct 
by others.

Code of Ethics

https://edge.sitecorecloud.io/nacubo1‐nacubo‐prd‐
dc8b/media/Nacubo/Documents/about/NACUBOCodeofEthicsasamended‐
November1007.pdf
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NACUBO  The business officer should adopt and be faithful to 
personal values that:

‒ Accord respect to self and others
‒ Preserve honesty in actions and utterances
‒ Give fair and just treatment to all
‒ Accept intellectual and ethical responsibility
‒ Aspire to achieve quality
‒ Avoid conflicts of interest, or the appearance of 

conflicts, among personal interests, institutional 
interests, and the interests of campus groups and 
disclose such potential conflicts when they may 
exist; and

‒ Engender forthright expression of one’s own views
and tolerance for the views of others.

Code of Ethics

https://edge.sitecorecloud.io/nacubo1‐nacubo‐prd‐
dc8b/media/Nacubo/Documents/about/NACUBOCodeofEthicsasamended‐
November1007.pdf
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Code of Ethics  Best Practices
‐ Have all board members, executives 

and key members of management sign 
a conflict-of-interest statement 
annually

‐ Ensure you are transparent and 
forthright in communications 

The business office’s 
conduct should be 
characterized by 
integrity and dignity, 
and he or she should 
expect and encourage 
such conduct by 
others.

.
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NACUBO  Things to avoid –
‐ Obvious stuff – stay out of legal trouble
‐ Think about social media postings – if 

that was on the front page of the Wall 
Street Journal would you still post it? 

• Even if you think your page is 
“locked down”…..it isn’t really

• SnapChats don’t magically 
disappear – they are actually still
stored on a server and can be 
recalled and people can screenshot 
and save them 

Code of Ethics
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NACUBO

The business officer will evaluate all campus 
programs with reference to their impacts on 
their achievement of the institution’s mission.

Code of Ethics

https://edge.sitecorecloud.io/nacubo1‐nacubo‐prd‐
dc8b/media/Nacubo/Documents/about/NACUBOCodeofEthicsasamended‐
November1007.pdf
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NACUBO  Make sure what you prepare is easy to 
read and appropriate for the intended 
audience
‐ Board
‐ Management
‐ Department Heads 
‐ Policy Makers

 Provide information far enough in 
advance to allow users proper time to 
review and consider as part of their 
decision-making process

Code of 
Ethics
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NACUBO
 Keep learning! 

‐ Attend conferences & workshops
‐ Read pertinent articles
‐ Teach courses

 Network
‐ Your peers are an amazing resource 

so make sure you are taking 
advantage of your networks and make 
sure you are reciprocating 

Code of 
Ethics
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Resources  NACUBO Code of Ethics
 https://edge.sitecorecloud.io/nacubo1-

nacubo-prd-
dc8b/media/Nacubo/Documents/about/NA
CUBOCodeofEthicsasamended-
November1007.pdf

 NACUBO Ethics Helpline
‐ https://www.nacubo.org/About/Organizatio

nal-Documents-and-Policies/NACUBO-
Ethics-Helpline

 NACUBO By-laws
‐ https://edge.sitecorecloud.io/nacubo1-

nacubo-prd-
dc8b/media/Documents/About/NACUBO-
Bylaws-Amended-July-28-2021.pdf
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“Unethical behavior significantly increases 
the cost of doing business.”

‐ Frank Sonnenberg
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Questions?
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Assurance  /  Tax  /  Advisory

forvis.com

Thank you!
Jessica Richter
Partner
Des Moines, IA
jessica.richter@forvis.com 
https://www.linkedin.com/in/jessica-richter-cpa-cisa-citp-01564525/


