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The Generations…


“…unless we accept the fact that we are making decisions every day about people we may not understand – people who may not share our basic assumptions about the world, people whose life experience has been very different from our own – unless we understand that, we risk making mistakes that can cost us dearly.”
– Karen Ritchie,  Marketing to Generation X




	
Generation
	
Birth Years
	
Age in 2011
	
How Many?


	

Traditionals
	

1927-1945
	

66-84
	

42 million



	

Baby Boomers
	

1946-1964
	

47-65
	

77 million



	

Generation X
	

1965-1976
	

35-46
	

44 million



	

Gen Y
	

1977-1997
	

14-34
	

81 million





[image: BD19893_]Value Programming
According to Morris Massey differences in what the different generations value is based upon how values were developed (programmed).  He determined that values are generally programmed by the age of 10.  Because people within the same age range tend to experience the same political, social, economic times, people tend to develop similar characteristics and values are developed…

What was happening in the world when each generation was 10?

	Traditionals 1927-1945  66-84
10 between 1937 and 1955
	Baby Boomers  1946-1964  47-65
10 between 1956 and 1974

	experiences
	values












	experiences
	values

	Generation X  1965-1976  35-46
10 between 1975 and 1986
	Gen Y  1977-1997  14-34
10 between 1987 and 2007

	experiences
	values












	experiences
	values


 (
Clash point 
Around
 job Changing:
Traditionalists
….”Job changing carries a stigma”
Boomers
………”Job changing puts you behind”
Generation X
…..”Job changing is necessary”
Gen Y
….” Job changing is part of my daily routine”
) (
Clash point 
Around
 feedback:
Traditionalists
….”No news is good news” 
Boomers
………”Feedback once a year with lots of documentation” 
Generation X
…..”Sorry to interrupt, but how am I doing?”
 
Gen Y..
.”Feedback whenever I want it at the push of a button
”
)












 (
Clash point 
Around
 training:
Traditionalists
….”I learned the hard way, you can too!”
 
Boomers
………”Train’ 
em
 too much and they will leave.”
Generation X
…..”The more they learn, the more they stay.”
Gen Y
….”Continuous learning is a way of life.”
)







 (
Clash point 
Around
 communication:
It’s 1980. Bob, a Baby Boomer successful salesman, dictates thank you notes to his secretary. “Classy move” says his Traditional boss.
It’s 1990 and Bob is still sending out typed thank you notes on letterhead. 
His new boss remarks “we’re trying to partner with our customers. Typed notes are too formal, try handwritten ones.”
It’s 2000 and Bob is sending out more handwritten thank you notes. His latest boss remarks “Bob it’s time for the handwritten notes to stop. When you use snail mail it looks like something from the Jurassic period. Our younger salespeople are using e-mail for instantaneous interactivity. I think you should get with the program!”
)







 (
Clash point around rewards:
Traditionalists
….”The satisfaction of a job well done”
 
Boomers
………”Money, title, recognition, the corner office.”
Generation X
…..”Freedom is the ultimate reward”
Gen Y
….”Work isn’t everything – I need flexibility so I can balance my activities”
)
















Generations in the Workplace:
Understanding the Field of Play

	
	
Traditionals
	
Boomers
	
Gen Xers

	
Gen Y


	
Defining Values

	
Loyalty
	
Optimism
	
Skepticism
	
Realism


	

Communication Style


	

Technological 
comfort zone
	

Blunt
	

Tactful, pleasing
	

Tactful but direct

	

Relation to Authority


	

Non-plussed
	

Antagonistic
	

Love/hate
	

Respectful

	
Career Goals

	
“Build a legacy”
	
“Build a stellar career”
	
“Build a portable career”
	
“Build parallel careers”

	

Interact with Technology


	

Assimilate 
	

Assimilate
	

Accommodate
	

Struggle

	

Dislikes at Work


	

Poor technological tools
	

Lack of diversity
	

Solitary work
	

High risk situations

	
Viewpoint on Rewards

	
“The satisfaction of a job well done”
	
“Money, title, recognition, the corner office”
	
“Freedom is the ultimate reward”
	
“Work that has meaning for me”



	
Viewpoint on Balance

	
“Support me in shifting the balance”
	
“Help me balance everyone else and find meaning myself”
	
“”Give me balance now, not when I’m 65”
	
“Work isn’t everything, I need flexibility so I can balance all my activities”





Traditionalists – Considerations

· In leadership roles they tend to be more directive which was standard operating procedure in the ‘50s. Traditionalists are expected to take charge, delegate, and make the bulk of decisions themselves.

· Traditionalists make great team members as they grew up in the WWII aftermath and saw the power of labor unions and collective action in the workplace.  They work well in teams that have strong directive with “the how and when to do things.”

· Traditionalists are at great ease with customers. They are also prone to buck the authority of younger managers by holding onto the “we have never done it this way” mentality.

· Technology is intimidating to them since they didn’t grow up with it.

Baby Boomers – Considerations

· From 1946-1960 the Traditionalists gave birth to 76 million children who formed the greatest period of social change in the history of the US.

· This “Baby Boom” was the great expansion and push toward individualism over team work in the workplace.

· Boomers are seen as the generation of achievement, concerned with raising fortunes, and finding ways to achieve status, prestige and power.

· This generation has the greatest dichotomy of all generations with the “first-halfers” and the “second-halfers”.

· “Second-halfers” find “first-halfers” to be more idealistic and more likely to put career ahead of family.  “Second-halfers” do not have quite the same attachment to the 50’s as the “first-halfers” do. Their participation in Vietnam, free love and the women’s lib movement was more relegated to observer’s status.






Generation X – Considerations
· Living in the shadow of the Boomers, this generation has passively resisted anything the older generation stood for. Gen Xers are often defined by what they are not.

· “Just tell me what’s going to be on the test”…maybe a sign that this generation does not care about the big picture. Since this generation was brought up with an early sense that no one would hold their hands in life, they have a heightened sense of survival. The question becomes “what does this have to do with my survival”.

· Xers have learned that work is no guarantee for survival. Corporations can terminate you without warning, apologies or logic.  

· Their prevailing attitude of “it’s just a job” is unlikely to change, but Xers are motivated to do a good job if presented with flexibility, technology, multitasking, feedback and evenly disseminated recognition.

· “This generation doesn’t automatically respect people because they are older or possibly wiser. They feel that people must prove that they are worthy of respect.”

· “Generation X grew up with information technology.  They are comfortable with sound bites, close-up cameras, and quick changing, sharp images.  They like advertising that has an attitude.  They like to read copy that uses short, snappy phrases, charts, diagrams, and cartoons.  They want their information concrete, concise and to the point.”

· Generation X’ers watched their grandparents slave away only to receive a gold watch and pension upon retirement. Their parents’ dedication to the company was repaid with downsizing and layoffs.”

Gen Y - Considerations
	This most carefully generation has yet to make an impact in the workplace.

	Gen Y parents have paid close attention to every facet of child rearing in an all-out pursuit of bringing up well-educated, well-adjusted children.

	This generation knows more about technology than their parents and any of the past two generations.

	Early Gen Ys are likely to subscribe to a stricter moral code as their parents have been vigilant in insisting they use “please”, “thank you”, “sir” and “ma’am.”

	Several themes of Gen Y are: fierce independence, emotional and intellectual openness/confidence, inclusion, free expression and strong views, innovation and critical thinking.

 Sources:  “Generations at Work : Managing the Clash of Veterans,Boomers, Xers, and Nexters in Your Workplace. Ron Zemke, Claire Raines, Bob Filipczak.  2000.“Generation X.” The Futurist, March-April 1997.
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Beyond Generation X, A Practical Guide for Managers:  188 Tips, Tools, and Techniques to Narrow the Gap at Work.  Claire Raines. 

Boom, Bust, Echo. David Foot.

Framing Youth: 10 Myths about the Next Generation. Mike Males.

Generations at Work:  Managing the Clash of Veterans, Boomers, Xers, 
Nexters in Your Workplace.  Ron  Zemke and Bob Filipczak.

Growing Up Digital:  The Rise of the Net-Generation.  Don Tapscott.

Grown Up Digital. Don Tapscott.

Managing Generation X. Bruce Tulgan.

Millennials Rising:  The Next Great Generation. Neil Howe and 
William Strauss. 

The Age Wave.  Ken Dychtwald.

The People Puzzle:  Understanding Yourself and Others. Morris Massey.

The Xers and the Boomers:  From Adversaries to Allies:  A Diplomat’s 
Guide. Claire Raines and Jim Hunt.



Morris Massey Videos:

Just Get it!  
What You are is What you Choose, so Don’t Screw it Up.
What You are is Where you See.
What You are is Where you Were When.
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