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Abstract


Our university staff identified a need for a professional development strategy to update employees’ current skills and learn new skills. Employees need to continually educate themselves in their particular subject matter areas; however, there are certain skills that transcend many disciplines from computer to managerial skills.


The office of human resources developed a program to present topics that would give employees a variety of opportunities to enhance their job performance. These sessions are voluntarily conducted by our employees for our employees. The program reaches out to our employees who have expertise on a specific topic and invites them to voluntarily share their expertise with their colleagues. The program utilizes the talents of our employees to conduct the training sessions and uses minimal internal resources. If the university had sought the services of an outside training partner, it would have cost the university thousands of dollars annually. 


Employees have embraced the program both as participants and facilitators. The employees have participated in the program vigorously and given valuable feedback to enhance and update the selected topics. As employees continually invest in themselves by updating and adding to their skill sets, the university community benefits because our employees perform in a more effective manner bringing an added value to each of us  in our campus and throughout our global community.  

Introduction of the Organization
Florida Institute of Technology began as Brevard Engineering College in 1958 to offer continuing education opportunities to scientists, engineers and technicians working for NASA. The first fall semester at the college included 154 students who signed up for classes. Today Florida Institute of Technology is an independent technological university that has grown to more than 8,200 students enrolled in programs on and off campus, and on-line. These students are able to choose from 184 degree programs in science, engineering, aviation, business, education, humanities, psychology, and communication. Included are doctoral degrees offered in 23 disciplines and 84 degrees at the master’s level.  At its inception, Florida Tech was very specialized and over more than half a century later, the university has truly expanded its scope of services. The university’s standard of education excellence has warranted the U.S. News & World Report college rankings to name Florida Tech as a Tier 1 Best National University, among 197 colleges and universities. U.S. News ranks more than 1,400 institutions in its annual study. Florida Tech ranked #159, making it the second-highest ranked private National University in Florida.
Florida Tech has been classified by the Carnegie Foundation as a Doctoral Research Intensive university, which distinguishes it from institutions that only offer degrees at the bachelor’s or master’s level. According to the report, Florida Tech’s freshman classes continue to be academically strong, with 27 percent of incoming freshmen in the top 10 percent of their high school graduating class. The guide noted favorably that 55 percent of all Florida Tech classes include 20 or fewer students which enhances the ability of the university’s faculty and staff to recognize each student as a unique individual and help them become proficient in their chosen discipline. These individuals then develop into engaged citizens that are able to help advance the conditions of our local, state, national and global communities.

Florida Tech is located in Melbourne, a residential community on Florida’s Space Coast. The university’s location is unique because it is surrounded by a number of high-tech, innovative businesses and industries that are in the forefront of many of the latest developments in the scientific, technical and business worlds. This allows for both the university’s faculty and students to have real world exposure to the challenges facing multiple disciplines as our global society becomes more of an integrated society.  

Some major accomplishments noted among the university’s 50,000 alumni include a National Teacher of the Year recipient, director of a NASA center, five astronauts who have flown on the Space Shuttle, several astronaut candidates, the first female four-star general, two more four-star generals and nearly two dozen other generals, a 1992 Olympic medalist and a major league pitcher. Thousands of alumni continue to bring added value to their particular fields in pursuit of excellence in all their professional endeavors. 
Statement of Problem/Initiative
The university’s staff advisory committee brought a recommendation to the senior management team to institute training sessions to help employees update their current skills and have an opportunity to learn new skills. This request came during a time when the university and the country were in an economic downturn. The Human Resources Department was challenged to produce a program with minimal costs. 

Design

The HR team took a cue from the government’s “American Recovery and Reinvestment Act of 2009.” Three of the goals outlined by The Reinvestment Act are: to create new jobs, save existing jobs, and invest in long term growth.  These goals were used as a blueprint to create program goals for staff development. The program goal is to provide venues to update and add new skills and knowledge to our employees’ development as a part of a long-term strategy for employees by employees. 

The program was designed with an element of fun to incite employees to be both facilitators and participants. The program is named “The Reinvestment Act.” The team focused on the word “Act” and created a theatrical theme. The first session was “Act One” and subsequent “acts” followed in numerical order.  The program facilitators are named “stars” and the participants are the “audience”. The audience provides “reviews” after each “act.” Each act is rated on 5 point rating scale with 5 being a “blockbuster megahit.” 
The program uses minimal resources such as paper, copying fees, and the cost of labor to attend and conduct the programs. These costs are minimal compared to the thousands it costs for outside training programs.  
Finally, “The Reinvestment Act” program was presented to our senior management team. They supported the program and the president offered to have an “Awards” ceremony for the facilitators and participants which would mirror the Academy Awards in the entertainment world. (See Attachment A)
Implementation


The topic recommendations from the staff advisory committee were used to construct the sessions.  The team reached out to employees with professional knowledge about the topics. For example, one request was for training in Microsoft Office so the manager of the information technology department was contacted to identify an appropriate facilitator.  The response was very positive by employees to be facilitators for a variety of topics. 

Employees were sent an electronic invitation through campus e-mail to participate and had to confirm attendance to be certain that the room could accommodate the number of participants. After each session, participants were given presentation review sheets to critique the program and the facilitator.  The facilitators were given the feedback results from these reviews.  Participants also received “certificates of completion” for attending the sessions.


The program sessions were planned months in advance to allow employees the opportunity to plan their schedules in order to attend the sessions. (See Attachment B)
Benefits


A recommendation from the staff advisory board has been implemented and employees’ needs for development opportunities are addressed in a program with a long term strategy to continually review staff development. The employees on the staff advisory board felt valued because their recommendation was embraced and executed despite economic challenges.  
 


The feedback from the reviews of the first 12 “acts” revealed that 95% of the participants could apply what they learned from the session to their jobs. In addition, a year-to-year comparison of job performance evaluation scores of program participants revealed that 50 % of the participants’ scores increased for overall job performance. 


An unexpected benefit is that employees have the opportunity to have a venue to meet and interact during a session where the subject matter is of a mutual interest to all participants. The bonds being formed during the program help to build a more cohesive and knowledgeable campus community.  

Retrospect


The Reinvestment Act Program has been a great success. We will continually enhance the program. We may institute a manager’s survey to evaluate their perspective of the program outcomes for their employees and invite them to identify any areas to be considered for further staff development sessions.
Attachments
A: The Reinvestment Act Recognition Event
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B: The Reinvestment Act Program
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Source: http://www.fit.edu/hr/staff-development.php 

