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27 Questions You Should Ask About Your Disaster Plan
1 How does a Disaster Plan compare to an IT Backup Plan?
· Facilities and Maintenance Concerns
· Security Concerns

· Payroll Concerns

· Custodial Concerns

2  Is our Payroll Dept. prepared for an emergency closing?

· Who will you pay if the college closes?

· FT?  PT Staff?  Adjuncts?  How much for each?

· Backup plans in event computers/printer/check stock is damaged

3 Do we have a detailed emergency communication plan?

· Backup communications systems (must test periodically)

· Workers must be trained how to communicate when systems are down

· What happens when the phone system goes down?

4 Do we know how we will communicate with our employees and students?

· Update phone tree at least annually

· Determine which media stations will announce closings and communicate

· Can students/employees find out information via your phone system?

· What if your phone system isn’t operational?

· What is possible if your web server is not working?

· Is your communications equipment set up to work as long as possible?
· EOC – your lifeline to important information

5 Did you know that water is good for your body, but really bad for a building?

· Ruins electronics and wood quickly if not immediately

· Essential to locate quickly and remove

· Indoor air quality issues begin within days

6 Do we have procedures to adequately protect our tremendous investment in IT?

· Physical protection – the 1 cent solution
· Send IT staff away with backup files

· Baby sit the main computer rooms
· Backup procedures should be followed daily

· What happens if main servers are damaged?

7 Do we have procedures to get our campus back online after the disaster?

· IT is the heartbeat of the college.  You must get it beating ASAP after the disaster.
· Phone system.
8 Have we considered how to restore our campus without power?

· Power is king

· Backup generators – tested and in good working order
· Wet-vacs are relatively inexpensive and can save huge dollars

· Develop/maintain excellent relationships with your power provider

9 Who should I make my best friend before a disaster approaches my campus?

· Your power company

· Your Emergency Operations Center

· Your media contacts (TV, Radio, Newspaper)

· Your local contractors
10 Are our facilities periodically inspected to insure protection in the event of a natural disaster?

· List of specific concerns on each campus should be periodically reviewed

11 If there is time to act before a pending disaster, who do we keep on campus and how do we protect them?

· Custodial, Maintenance, Security can be extremely helpful

· Can you keep them relatively safe?

· What about their families?

12 Have we defined who is allowed on campus before, during, and after a disaster?

· If storm/disaster gives advance notice, who is allowed on campus?

· Who can be on campus during cleanup?  How is it enforced?

13 If a disaster is eminent while school is in session, does our plan address how the danger is communicated?

· How fast can you get word to every classroom, lab, and office?

14 Are we prepared as a public shelter?
· Highly important for the community

· Lose control of your facility

· 90% of people are great.  The other 10% require 90% of your effort.

15 What can we do to enhance recovery efforts?

· FEMA and insurance issues add a huge workload

· Increase limits on Purchasing Cards

· Create open purchase orders with large spending limits

· Maintain good vendor relations to cash in at critical times

· Consider disaster recovery contracts with restoration companies

16 Does FEMA really pay for all our losses not covered by insurance?

· Documentation is essential

· Learn FEMA procedures before event, create your procedures to support process

17 What should we do to maximize reimbursement from Insurance and FEMA?

· Learn their procedures
· Document, document, document

· Follow their procedures

· Hope and pray

18 What are our potential disasters?
· Varies depending on geographic location, facilities, 
and academic environment

19 What happens if disaster hits during 60% period for financial aid refunds?

· Will the institution pay the financial aid penalty for students who withdraw?
20 What is the potential impact of a disaster on our employees?

· Often overlooked, the people you depend on may have been affected

· Personal property damage or injury can create ripple effects for a long time

· Community effects – homeless families, great financial need

· Must respect family obligations

21 What would be the future budget implications of a disaster?

· Tuition loss if you offer refunds

· Future tuition loss if students don’t/can’t come back to school

· For public schools, loss in FTE may affect future state appropriations

· Non-reimbursed insurance claims/FEMA claims

· Insurance costs may rise dramatically in the future

22 What are the potential academic implications of a disaster?

· What happens to classes if school is closed for 1 day, 1 week, 1 month, 1 term?

· For those with faculty contracts, how will closing affect faculty duty days?

· Scheduling and classroom changes if one or more classroom buildings damaged

· How to cover classes for instructors not able to teach

23 How do I take what my institution has now and create a new plan?
· Bring together major players in all areas

· Must have support from the top down

· Need a lot of input from many departments

· Must be a priority, or it will never be completed

24 Does our disaster plan address all potential natural/civil/social/health disasters on campus?

· A good plan will consider all reasonably potential disasters

· Hurricanes, floods, earthquakes, blizzards, chemical spills, pandemics, campus

· violence, and tornados are a few to consider

25 What should a disaster plan look like?

· Consider all disasters

· Consider all areas of the institution

· Pertinent procedures for all related areas (payroll, IT, security, etc.)

· Public shelter procedures

· Contact information, maps, other useful documents

· Break down duties by departments and individual roles

26 Do you have an Incident Command System established at your school?

· Who is in charge?

· Who should be on campus?

27 What is the Crisis Management Team, and how does it relate to Incident Command?

· CMT comprised of key players in each area of recovery

· CMT operates as a group, taking direction from the Incident Commander

· Roles are defined, but do not necessarily match roles in normal circumstances

