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ACUBO History and Background

ACUBO represents a coalition of the five associations dedicated to serving college and university business officers, staff in the business office, and those with financial and administrative responsibility in higher education. They include the national—NACUBO—and the four regional associations—CACUBO, EACUBO, SACUBO, and WACUBO. The 20/20 Initiative was undertaken jointly in 1999 as a collaborative planning and change effort by the ACUBO associations.  The key objectives were:  

· to serve better the needs—current and emerging—of higher education administrators; 

· to improve the quality, quantity, and access to services provided to these individuals and institutions; and

· to implement change to improve the way the ACUBOs do business. 
The goal of the effort was described in the Initiative summary statement: 

"The ACUBOs seek a redefinition and alignment of their respective missions, values, and desired outcomes aimed at increasing the overall value of ACUBO membership." The term 20/20 was a play on words, which meant a clear vision for the future. It also represented an effort to define what the ACUBO’s future might look like, for example, in the year 2020. 
The five organizations conducted analyses to look at the existing environment and the trends and issues affecting the higher education industry. The effort also involved analyzing the services of the five associations and how they are organized to meet member needs. This research is helping the ACUBOs to define a “future vision” for their organizations and to identify new ways of doing business, enabling them to  provide the best quality services and value to members and other customers.  
Questions and issues at the forefront of ACUBO collaboration have included: 

· Enhanced collaboration in the development and delivery of professional development offerings: What structures, processes, and delivery methods should the ACUBOs use to meet the skill development and informational needs of our members and customers (e.g. distance education, Web-based deliverables, publications, traditional workshops and meetings)?

· Increased service to all types of higher education institutions and more individuals at those campuses: What are the unmet needs? Who has those needs? Who are or should be members and customers? How can the ACUBOs most effectively address their needs? What are the best organizational structures for these organizations to serve the market (e.g. balance of volunteer time and staff, the division of labor between the associations, etc.)? 
· An improved dues structure that recognizes the value delivered in professional development activities, congressional and regulatory support, and membership support:  What activities provide the most value to members? How can we structure dues to ensure equity and fairness to our members? What type of variety and choices should be provided through fee-for-service activities? 

This process was undertaken, so that the ACUBOs can more effectively meet the critical needs of college and university administrators by closely working together. This collaboration can result in increased value to members by conserving resources and minimizing the duplication of efforts. It can also allow for the thoughtful and coordinated development of products and services. Another motivator was that a sense among the leadership of the five organizations that “the time was right.” Relationships between the associations have been very favorable and continue to grow in quality and depth.  Finally, the leadership of the ACUBOs understands that we must be proactive in creating a future for our organizations—one that will enable us to address effectively and competitively the needs and demands of the industry we serve.
Strategic Framework
The purpose of a common “strategic framework” for the five associations is to assist with the selection of issues that merit a response from the partnering associations and the development of change initiatives within the ACUBO innovation process. The “strategic framework” serves as a planning tool within this process, and is not intended to restrain the boards of the individual associations.
Impact Vision
The impact vision articulates the desired outcomes for the ACUBO innovation process.  It defines the benefits that the partnering associations hope to reap through their collaboration.

For higher education

· Contribute to the improvement of sound business, administrative and strategic management practices in higher education

· Act as a catalyst for the creation of new knowledge and innovation in higher education administration

For member institutions

· Assist member institutions in responding to and managing change on their campuses
· Attain a deeper impact within each member institution beyond the traditional business officer constituency

For individuals at member institutions

· More effectively meet the needs of business officers

· Increase the use of technology in order to provide members easier and more reliable access to information

· Develop career paths that proactively cultivate and attract the “next generation” of business officers

For the ACUBOs

· Support the mission of each of the five partnering associations via the delivery of high quality professional development programs

· More fully develop the ACUBOs as a catalyst, facilitator and source of knowledge

· Enhance the ACUBOs role as a credible contributor to higher education public policy
Growth Rules
 Growth rules define how the five partnering associations agree to work within the ACUBO Innovation Process, in addition to providing guidance with regard to the types of new initiatives that should be undertaken.

· Employ the highest degree of professional ethics in all decision making

· Place the highest premium on “quality” versus “quantity”

· Undertake initiatives that strike the appropriate balance between volunteer and staff involvement

· Strive to increase the consumption of our programs, products and services beyond our traditional business officer market segment

· Expand the development of strategic alliances but maintain a fiscally viable model for sustaining these relationships

· Grow at a speed that does not jeopardize the delivery of core business services to our member institutions

· Maintain significant attention and resources away for ACUBOs core competencies

· Maintain the financial stability of the ACUBOs, both individually and  collectively
From discussions starting in 1999, ACUBO leaders formed the ACUBO Steering Committee and the ACUBO Innovation Council. (See pages 6-7 for roles, responsibilities and membership.)
ACUBO Accomplishments
1. Business Officer Magazine: Distributed more broadly
2. GASB distance learning product: Created slide and sound self-study program on GASB  35
3. Distance learning platform: Web studio created for production and broadcast of professional development programs by all association partner. 
4. Collaborative funding model: Developed and applied consistent funding approach 
5. NACUBO Professional Development Council: Reengineered into the ACUBO Innovation Council
6. Regional program demonstration project: WACUBO and SACUBO jointly designed and delivered a drive-in workshop
7. Non core member research: Determined needs of "non-core" members such as independent secondary schools
8. Web site:  Provides ACUBO overview and links to association partners' web sites
9. Comprehensive program calendar: On the ACUBO web site

10. Speaker and topic database: Currently under re-development
11. Association partner webinars: Allocation of $12,000 for each partner to create professional development webinars

12.  Community college programming: Webcast on integrated strategic planning and budgeting; part of improving services to community colleges
13. Marketing survey: Survey to understand market trends and market characteristics, perceived value/importance and performance of programs and services, and primary drivers of participation and satisfaction 
14. Competency survey: Identified key competencies and professional development needs of finance and business professionals 
15. Communications Webinar. ACUBO leadership communications web cast on accomplishments and future plans
16. Staff Support: Independent staff member to support projects and meetings
ACUBO Current Projects
1. Workshop on Communicating Financial Information Effectively
Workshop on Communications.  

Association representatives are collaborating to develop a one-day workshop on each of these topics that can be presented by all association partners.
2. Curriculum Task Force

Building on the results of the competency study, association representatives will oversee a project to provide a systematic approach to and framework for current and potential professional development offerings of the five partners

ACUBO Steering Committee

Composition
· CACUBO President and Immediate Past President
· EACUBO President and Immediate Past President

· SACUBO President and Immediate Past President

· WACUBO President and Immediate Past President

· NACUBO Chair and Incoming Chair*

· NACUBO President 

· Staff: ACUBO Program Coordinator 

*The NACUBO Incoming Chair serves as Chair of the ACUBO Steering Committee

Appointments are made as of August 1 each year.

Roles and Responsibilities
· Determine ACUBO priority issues and establish what needs to be addressed and by whom

· Serve as the arbiter for the ACUBO Innovation Fund including all funding and allocation decisions related to ACUBO projects   

· Serve as champion and primary communicator to respective ACUBO boards on all information related to inter-association efforts

· Meet regularly to discuss and address issues related to the oversight of the ACUBO innovation process

Meeting Schedule
The ACUBO Steering Committee has been meeting three times each year (March, July and November) in conjunction with the NACUBO Board of Directors Meetings. Other meetings may be convened as necessary or facilitated electronically.

ACUBO Innovation Council

Composition
· A member of each association Board of Directors for a one-year term:

· 1st VP:  SACUBO and WACUBO

· 2nd VP (at time of appointment): CACUBO and EACUBO

· Each Regional ACUBO is also represented by a professional development representative who has a three-year appointment. 

· A representative from the NACUBO Board of Directors

· NACUBO Senior Vice President for Professional Development and Communications 

· NACUBO President*
· Staff: ACUBO Program Coordinator 
*The NACUBO President serves as Chair of the ACUBO Innovation Council

 (The history of professional development representatives to the Innovation Council is shown at Appendix 2, page 12) 
Appointments are made as of August 1 each year.

Roles and Responsibilities
· Facilitate continuous environmental scanning activities in order to identify additional issues that may require action throughout the year

· Address ACUBO strategic issues primarily through overseeing the development and delivery of collaborative programs, products and services, and process enhancements

· Establish and oversees the work of committees in designing and/or implementing ACUBO projects

Meeting Schedule
The Council meets at least once each year.  Additional meetings are convened on an as-needed basis. The majority of the work of the ACUBO Innovation Council is conducted electronically.

ACUBO Programmatic Calendar of Events
· Fall: ACUBO issues identified
· January - February: AIC conducts face-to-face meeting in order to:
· Identify potential projects
· Analyze each project’s financial viability
· Develop project work plans

· March:  AIC presents work plans to ASC for approval and funding

· Following March ASC Meeting:  ASC members communicate decisions made to regional boards

· August: Projects launch

ACUBO Project Committee Appointments
August 1 - July 31
· March - July: Projects are approved by the ASC and requests for volunteers are announced

· July: Appointments made by regional presidents and submitted to ASC at the time of the NACUBO Annual Meeting

· August: Terms begin August 1 and remain effective for one-year or through project completion

ACUBO Fiscal Year

June 1- May 31
· Aligns and supports both programmatic and volunteer cycles
· Strikes the best compromise among fiscal year variations–NACUBO FY begins June 1
· CACUBO FY begins September 1
· EACUBO FY begins January 1
· SACUBO FY begins June 1
· WACUBO FY begins January 1
· Each Regional ACUBO determines its own annual payment schedule to the ACUBO Innovation Fund based upon its fiscal year
ACUBO Innovation Fund Resolution; Financial Status 
In its meeting of April 27, 2001, the ACUBO Steering Committee (ASC) agreed on the following specific actions to create and sustain the ACUBO Innovation Fund, which has been used to finance ACUBO innovation projects approved by the ASC:
· For the (NACUBO) fiscal year ending July 31, 2001, each of the five associations (the four regional associations and NACUBO) allocated approximately $13,000 to finance previously approved projects.  

· For fiscal years 2002, 2003, and 2004, each of the five associations contributed $15,000 (a total of $75,000) to the ACUBO Innovation Fund. All contributions were remitted to NACUBO as agent for ACUBO. The funds have remained in the ACUBO Innovation Fund until used for projects approved by the ASC. NACUBO maintains records of the respective shares of the ACUBO Innovation Fund and credit investment income to the respective association balances of the Fund on an annual basis. Beginning with the fiscal year ending July 31, 2003, and for the two subsequent fiscal years (FY 2004 and 2005), one percent of NACUBO’s dues were designated for addition to the ACUBO Innovation Fund. The earmarking of the one percent of dues expired at the end of FY 2005.

Revenues and expenditures associated with major projects for the period through 12.31.2005 are shown below. 

	ACUBO Annual Finances
	FY 00/01
	FY 01/02
	FY 02/03
	FY 03/04
	FY 04/05
	FY 05/06
	Totals

	Revenues 
	
	
	
	
	
	
	 

	ACUBO Partnership Contributions
	65,000
	75,000
	75,000
	75,000
	15,000
	
	305,000

	NACUBO Dues Allocations 
	
	
	49,000
	50,000
	55,000
	
	154,000

	Total ACUBO Revenues
	65,000
	75,000
	124,000
	125,000
	70,000
	
	459,000

	 
	
	
	
	
	
	
	 

	Expenses 
	
	
	
	
	
	
	 

	Non Core Member Research 
	
	10,000
	
	
	
	
	10,000

	Marketing Study
	
	
	
	59,918
	12,155
	1,967
	74,040

	Competency Survey 
	
	
	
	
	56,355
	55,498
	111,853

	Web Site
	
	
	
	4,770
	6,506
	
	11,276

	Calendar, Speaker Database
	
	1,857
	
	
	
	
	1,857

	Distance Learning Platform 
	
	3,277
	2,295
	
	
	
	5,572

	Community College Workshop
	
	
	16,065
	
	
	
	16,065

	Association Partner Webinars
	
	
	
	
	
	19,533
	19,533

	ASC, AIC Meetings
	4,313
	1,413
	21,276
	16,765
	2,343
	4,188
	50,298

	Staff Support
	
	
	
	
	14,774
	13,439
	28,213

	Total Expenses 
	4,313
	16,547
	39,636
	81,453
	92,133
	94,625
	328,707


Forecast and Funding Plans
At its November 18, 2005 meeting, the ASC asked for a two-year forecast for project expenditures and funding needed. The forecast, shown below, includes a request for $15,000 for each association for two years ending May 31, 2008.  The funding proposal was approved in March 2006.
	ACUBO Projects Forecast, January 2006 - May 2008

	
	
	
	
	

	Balance as of December 31, 2005
	130,293
	
	
	

	
	
	
	
	

	ACUBO Proposed Expenses 1.1.06-5.31.08 
	240,100
	
	
	

	          Workshops
	35,905
	
	
	

	          Web Casts 
	39,865
	
	
	

	          Speaker Database
	10,000
	
	
	

	          Curriculum
	104,765
	
	
	

	          ASC, AIC Meetings 
	26,885
	
	
	

	          Staff Support 
	22,680
	
	
	

	          Total 
	240,100
	
	
	

	
	
	
	
	

	Balance less Proposed Expenses
	-109,807
	
	
	

	
	
	
	
	

	Proposed financial support
	150,000
	
	
	

	    **** Proposed funding mechanism
	Five association partners @ $15,000 each for two years

	          
	
	
	

	
	
	
	
	

	
	
	
	
	


Appendix 1

ACUBO Steering Committee (ASC)
Membership as of fall 2006
	Appointments made through July 31 of each year

	
	
	

	CACUBO President as of Oct 
	Kevan C. Buck
	University of Tulsa

	CACUBO Immediate Past President as of Oct
	Jack Armul 
	Florida Institute of Technology

	EACUBO President as of Oct
	Gary Raisl
	University of the Sciences in Philadelphia

	EACUBO Immediate Past President as of Oct
	Don Aungst
	Capital University

	SACUBO President
	L. T. "Pete" Parker
	Paul D. Camp Community College

	SACUBO Immediate Past President
	Robert Lovitt
	Texas A&M University - Corpus Christi

	WACUBO President
	Stan Nosek
	University of California, Davis

	WACUBO Immediate Past President
	Jay Kenton
	Oregon University System

	NACUBO Chair
	Morgan Olsen
	Purdue University

	NACUBO Incoming Chair (SC Chair) 
	Gaye Manning 
	Southern Arkansas University Tech

	NACUBO President
	John Walda 
	NACUBO


ACUBO Innovation Council (AIC)
Membership as of fall 2006
	Appointments made in July of each year

	 Each Regional ACUBO is represented by a member of its Board of Directors for a one-year term:  1st VP, SACUBO & WACUBO; 2nd VP (at time of appointment), CACUBO & EACUBO

	 Each Regional ACUBO is also represented by a professional development representative who has a 3-year appointment.   

	NACUBO is represented by NACUBO Board Liaison, NACUBO President (AIC Chair), and NACUBO Senior Vice President for Professional Development and Communications

	Staff: ACUBO Program Coordinator 

	As of August 1, 2006
	
	

	CACUBO 2nd VP
	Ron Lostetter 
	University of Wisconsin, La Crosse

	CACUBO PD representative
	David Clark
	Bismarck State College

	EACUBO 2nd VP
	Margaret Ferber
	Nazareth College

	EACUBO PD representative 
	James Fisher
	Rochester Institute of Technology

	SACUBO 1st VP
	Rudy Gonzales
	Tarrant County College District

	SACUBO PD representative
	Ed Poppell
	University of Florida

	WACUBO 1st VP
	Michael Unebasami
	University of Hawaii

	WACUBO PD representative
	Keith Foster
	Grays Harbor College

	NACUBO Board Liaison
	Philip Doolittle
	University of Redlands 

	NACUBO President
	John Walda
	NACUBO

	NACUBO Senior Vice President
	Susan Jurow
	NACUBO

	ACUBO Program Coordinator 
	Susan Clarke
	ACUBO


 Appendix 2

	Professional Development Representatives 

	Appointments made in July of each year

	 Each Regional ACUBO is also represented by a professional development representative who has a 3-year appointment.   

	ACUBO Innovation Council Professional Development Representatives 

	
	
	
	
	
	

	Term ending 7.31
	CACUBO
	EACUBO
	NACUBO
	SACUBO
	WACUBO

	2007
	TBD
	James Fisher
	Phillip Doolittle
	Ed Poppell
	Keith Foster

	2006
	Dave Clark
	Joe Grasso
	Phillip Doolittle
	Ed Poppell
	Keith Foster

	2005
	Dave Clark
	Joe Grasso
	Thomas Hawk
	Patrick Gibbs
	Keith Foster

	2004
	Dave Clark
	Keith Finan
	Thomas Hawk
	Thomas Taylor
	Suzanne Green

	2003
	Barbara Johnson
	Keith Finan
	Thomas Hawk
	Gaye Manning
	Suzanne Green

	2002
	Liz Hart
	Ruth Constantine
	Joe Garcia
	Gaye Manning
	Suzanne Green

	2001
	Liz Hart
	Morgan Olsen
	Joe Garcia
	Gaye Manning
	Suzanne Green


Appendix 3 – ACUBO Cost Sharing Matrix 

	MODEL
	COST SHARING AMONG ACUBOS
	EXAMPLE

	Time and Materials: Costs can be measured and identified with a specific effort
	Costs borne by association based on services received
	Consulting services where the level of consultation would vary among the regions and NACUBO



	Equal Sharing:  Costs are not specifically identifiable or do not vary based on effort or participation


	Costs divided equally among associations
	Research effort examining the implications of an “individual” membership status within the ACUBOs



	Census:  Costs vary by the number of participants


	Costs prorated among the five associations based upon the level of participation


	Purchase of “Annual Meeting” liability insurance (cost varies by the number of individuals attending the meeting)



	Primary Representative:  Costs vary by the number of member institutions or subscribers


	Costs prorated among the five association based upon number of members
	Restricted access website whereby an access code is assigned per member institution



	“Entitled” Individuals: Costs vary based upon the number of individuals receiving entitlements 

(i.e. Business Officer, regional newsletter )


	Costs prorated among the five associations based on their respective distribution lists
	Complimentary ACUBO publication provided to current magazine/newsletter subscribers

	Revenue:  Project is expected to generate revenue
	Total costs of the project estimated and divided equally among the participating associations.  Subsequent revenues shared equally.


	ACUBO professional development program


NOTE:  A hybrid of the above models may be utilized upon the recommendation of the ACUBO Steering Committee based on the unique characteristics of an ACUBO project. (April 2002)



























13
PAGE  
12

[image: image1]