
Work in Progress

CACUBO Audit Committee – Steve  Bridges
2004-05 Year Goals and accomplishments:

· Completed audit as outlined in the CACUBO Business Policy and Procedures Manual  

· Created a more formal audit report to the Board 

· Created a draft of the audit results and submitted to field auditors for review to facilitate communication and report accuracy prior to submission to the CACUBO Treasurer

· Setup a post audit teleconference in December 2005 for feedback from CACUBO Board and audit committee members regarding the results from 2005 and potential improvements for the 2005-06 year.  

2005-06 Year Calendar: 
· Audit planning teleconference- June 1, 2006 

· Perform Audit-September 19, 2006 

· Deliver final report- October 2, 2006 

Higher Education Accounting Workshop Committee - Paul Jelle

We have set the dates for the 2006 workshop for May 22 and 23.  The contract with the Marriott Chicago O’Hare Hotel has been signed and the deposit paid.  We have confirmed that our faculty, John Kroll and Dr. Mary Fisher, will return for 2006.  A proposed budget has been submitted to CACUBO.  An article was prepared and submitted for the December issue of the CACUBO newsletter.

The committee goals for 2005-2006 are:

· Present a premier professional development program

· Enhance networking for the attendees

· Continue to improve the tradition of handing over the workshop leadership.

Our next steps are to (1) update the web site, and (2) update the brochure for mailing after the first of the year.

St. Louis Workshop - Jennifer Harpel

Below is a summary of the current St. Louis Workshop activities:

· Finalizing brochure for mailing and to be posted to the CACUBO website in early December

· Preparing to open the registration with MRA

· Securing all needed material from presenters (Course descriptions, speaker bio’s and audiovisual needs)

· Looking to replace a canceled session on budget from a private institution

· Working with the Hilton on transition items

· Marketing the workshop

· Researching procurement of giveaway and raffle items

C.M.I. Committee - Diane Winter

For 2005, Level II attendance exceeded our goals, and the Alumni experience was resoundingly received as evidenced by the outstanding reviews we received from the participants.  Overall, the CMI 2005 revenue exceeded the expenses.
CMI 2006 is well underway.  We are anxious to celebrate this being the 20th year of the CACUBO Collegiate Management Institute.  All faculty for the Alumni Experience have been confirmed.  Contacts have been made to fill a couple of other faculty positions for Levels I and II.  All advisor positions have been confirmed.  We will be putting out an email to CMI alumni looking for an assistant photographer/videographer and an assistant program coordinator. We have established a Marketing Committee to take care of all correspondence, marketing, and web updates. The MRA registration website will be operational before the end of the year. The registration goals for 2006 are:  Alumni 50, Level I 90, and Level II 60. 
Member Relations & Communications Committee – Brenda Guenther
Work done in 2005:

· Communicated with first time attendees from St. Louis Workshop to promote CACUBO annual meeting
· Continued to maintain Volunteer List for use by Board to assign members to committees
· Added Web/Newsletter Liaisons to assist review of both 
· Communicated with committee chairs regarding role of MRCC liaison assigned to the respective committees.  
· Database Information – Email addresses : Got a list of bad email addresses from Tom Ewing and have been working to get more up-to-date information.

Current Issues Committee - Jan Richardson

The Committee hired UW Milwaukee Media Center to videotape two sessions at the Annual Meeting.  They provided "broadcast quality" camera and audio recording equipment and staff, and a finished product consisting of a field master DVCam for each session.  Henry DeVries recorded the time intervals and will be providing that information as well as the DVCams to David Lorenzo at iLearning to handle post production.  

Once production is complete, setting up the library to be available for members’ use will need to be done.  At this point we don’t know the details of how this will be accomplished.

Plans are to offer the Moody’s session again since it’s only been offered once.  The Bonds program has been aired three times so will be retired for the time being.  We also plan to tape sessions at the St. Louis Workshop and CMI.  We will be in contact with the program committees for both events to determine what sessions might be likely candidates for taping.

We have a request for proposal (RFP) document prepared to send out to identify potential vendors to put together workshops similar to the Bonds and Moody’s sessions.  The bidders’ list is being worked on.  We don’t have a target date to release the RFP at this point.  This initiative was put on hold when the possibility of taping sessions at the annual meeting was identified.  The RFP was originally slated for release in the fall, however, resources were diverted to the taping project which had a hard deadline.

FY2006 Goals and Activities:  At this time plans are to offer the Moody’s workshop in the spring of 2006 and to let the RFP to identify potential vendors for additional sessions which address the topics identified in the member survey conducted last spring.  We also plan on taping sessions at the St. Louis Workshop and CMI as appropriate and available.
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